Duke CE
Overview

The Financial Times has ranked Duke Corporate Education D ' I L ‘
among the top custom providers of executive education

globally for two decades. CORPORATE EDUCATION



Leadershipfor What’s Next

Today, greater complexity and exponential changeare
stretching organization and leadership models to their breaking
points.So, what's next? Thedemand for leaders and leadership
to solve newtypes of problems, execute faster, and connect
with peopleis greater than ever.

We need a new kind of leadership — thekind thatcan
transform organizations and innovateand executein the
marketplace through rapid experimentation, greateragility,

and harnessing the collective creativity and energy of people.

At Duke Corporate Education (Duke CE), we believein the
power of leadershipand are committed to helpingleaders
become a force multiplier for positive changein the market,
their organizations, and theworld. We work with you to create
transformational learning experiences for yourleaders so they

areready to meet these transformational challenges.

Catalysts for Transformation

We design and deliver experiences that activatelearningand
transformleaders atalllevelssotheycan be catalysts of
transformation in their organizations. Transformingleaders
today requires more than new knowledge. Achievingthe
results you wantrequires adopting new models, approaches,

perspectives and mindsets, whilealso letting go of old ones.

This brochure provides an overview of our work in

Custom Programs and Ready-to-Learn Offerings.

CustomPrograms

Custom programs aredesigned in your context for the
challenges you arefacingand for the cohorts you are
developing. We work with you to co-createimpactful
experiences sothatyour leaders — managers, directors, high
potentials or executives — acquire not just new knowledge,
but also behaviorsand mindsets to catalyzechange. Custom
programs areavailablein fully digital, face-to-face or blended

formats.

Ready-to-Learn Offerings

As the name suggests, Ready-to-Learn Offerings areready
to buy and consume. We have drawn on our two decades

of industry and leadership development experience,
coupled with our cutting-edge research

into today’s greatestchallenges, to create courses and
programs thataddress currentproblems facingleaders.
Organizations canaccessthesecourses indigital or blended-

solution formats which scale easily.

Specialized Online Programs
To provide an exceptional learning experience, we have
partnered with leading organizationsto bringthe bestin

leadershipinflexible, focused and industry-relevant topics.
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About Us

World-Class Experts

Our courses aredesignedand led
by world-class subject-matter
experts. For each problem- centered
course, we draw on

our diverse network of leading

educators from around the globe.

80+ 1,500+

+
COUNTRIES GLOBAL
DELIVERED EDUCATORS

AcademicRigor

Partof Duke University, wearea
blend of a business and university,
bringinga sharp focus onclient
outcomes and academicrigor and

research.

10,000+

PROGRAMS
COMPLETED

Global

Our offerings includereal-world
insights and practical application
gleaned from our work with clients in
avariety of industries in morethan 80

countries around the globe.

300,000+ GLOBAL

LEADERS -~ INSIGHT &
ENGAGED IMPACT
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How We Are Different

. Co-Creation and Partnership

To us, partnership means listening, leadingand
owning. We listen becauseyour business context matters.
Every situationisunique. Welead by provoking new
perception, thinkingand action through smartframes, tools
andinsights.Wealsofeel a deep sense
of ownershipto care for all thedetails thatcreatean

outstanding participantand clientexperience.

“Only Duke CE has the ability to make leadership

development feel like it’s us.”

- VP of Talent Development, Pharmaceutical Company

{@} Global Insight, Local Relevance

With offices in Africa, Asia, Europeand North
America, we have a global footprintand diversesetof
clients thatenable us to bringunique insight
to new situations and createand deliver high-quality

educational solutionsanywherein the world.

“Duke CE made this happen. We need to recognize that; the
entire Duke team was absolutely vital. Align is carrying on
the journey we started years ago. We are successful, but we
don’t rest. We drive on an increasing level of positive

paranoia.”

—Raphael Pascaud, Align Technology’s Chief Marketing

Officer and Program Sponsor

Innovative Design and End-To- End
Experiences In Context

Our design methodology incorporates therightbalance of
content, context and experiences for any solution, whether
it's a programon managerial fundamentals

or a transformative journey for senior executives.
Experiences aredesigned with a human-centric, creative
and flexibleapproach, always geared towards specific

learningand business outcomes.

We bring deep design and development experience from
working with great clients across multipleindustries.

This experienceallows us to provide flexibility to design a
high-quality solution thatis problem-centered and canscale
quickly to drivethe transformationand impact needed for your

organization.

“They (Duke CE) were very flexible in designing aprogram
that supported what we needed in terms of people
management. They looked at how our management groups
respond to alternative types of learnings and adapted to us.
This was a program forus and aboutus. I've seen four
other providers lead
programs in the past and Duke CE was by far the best

because of this flexibility.”

—Simon Pryce, Former CEO of BBA Aviation

Duke*
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Our Expertise

%7\ CAPABILITIES
&

Our offerings includereal-world insights and
practical application gleaned from our work with clients in

more than 90 countries.

* Architectingthe Future of Work

* BBBEE Skills Development Programs

* Businessand Organizational Purpose

* BusinessTransformation

* Diversity, Equity,and Inclusion

* ESG Climateand Sustainability

* Innovation Strategy

* Leadership Developmentand Organizational Culture
* Leadership Coaching & Mentoring

* Leadership Curriculum & Development Programs
* Leadership Intervention

* Leadership Strategy

* LearningStrategy

* PeopleStrategy

* TalentStrategy

SECTORS

We design and deliver custom programs

andadviseclientsina widevariety of industry verticals

aroundthe globe.

e Aerospace and Defense
e Automotive Industry

e Financial Institutions

e Health Care Industry

e Industrial Goods

* Insurance

e Qil,Gas & Energy

e  PrivateEquity

e PublicSector

e Retail Industry

e Technology, Media, and Telecommunications

e Transportationand Logistics

Duke*
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Custom Program Impact

€9 MERCK

Catalysts for Transformation: Merck

“By multiplying these talented employees with adifferent
mindset across the world, we are seeing grassroots cultural
change. Merck is like so many other large companies, steeped
in tradition and with atendency to look back to a successful
past to dictate the future. As the world changes, we need
different behaviors and | see the GMAP alumni challenging the
status quo with confidence, fortitude and an energy we didn’t

have before.”

—Tracey Franklin, VP Chief HR Talent and Strategy
Officer at Merck

Merck placed a long-term bet: a robustand sustained effortto
develop leaders for the future, leaders who can break down
silosand push theorganization forward.

David Howe, now executive director, leadership and global
function learning, explains, “We decided to take individual
contributors who are early in their career at Merck and give
them breadth, to develop the leaders we wanted for the
future: agile, able to identify opportunities through new

technologies and partnerships, ableto pivot.”

Participants gain real-world experience and own their
business outcomesin Merck’s GMAP Program, taking ajob
outsidetheir functionin thefirstyear andthena

second rotation outside their function and country the next

year.

“We are change agents — we follow the current mission while
creating the future at the same time. We are not afraid of the

challenge.”

- Current Merck Participant Katharina Ruprecht

vacobs

AMPLIF(1)3:Jacobs

This training is a major factor in driving culture change; the
messages that we are sending around inspiration, inclusion
and innovation are proving extremely important for the

overall employee experience and their engagement.
—Steve Demetriou, Chair and CEO, Jacobs

CEO Steve Demetriou and Executive Vice President, Chief
People & Inclusion Officer Shelie Gustafsonidentified three
pillarsto underpinthe company’s new culture: Inspiration,
Inclusionand Innovation. In addition to pulling other levers
for culturechange likeemployee network groups and
aligning programs, policies and incentives, Jacobs
collaborated with Duke Corporate Education (Duke CE) to
design and deliver an executive development program to
embed the three culturepillarsatthe highest levels of the

company.

Demetriou touts the programas a major factor driving
culturechange within the organization —and the bottom line
has seen animpact, too. Between October 2015 and
September 29,2021, Jacobs delivered a total shareholder
return 280% above the S&P 500, which was up 155% during

the same period.

“To a great extent, our success is the result of our business
aligned cultural transformation and a growing sense of
belonging within the Jacobs team. We continue to measure
the impact of the intervention on the culture and business at

Jacobs and are pleased with the outcomes and results.”

- Shelie Gustafson, EVP and CPO, Jacobs

Duke*
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My Duke CE

LEARNING PLATFORM

LEARN. ENGAGE. TRANSFORM. This highly-customizable platform, backed by the latestin UX

To thrive in our disrupted, fast-changing world, anddigital learningresearch, isyour portal to dynamic

organizations and their leaders are rapidly reshaping the content relevantto differenttalent levels and adaptive to

way we work, learnand lead. To meet the needs of multiplelearningjourneys. Theplatformincludes:

learners and leaders today, Duke CE is evolvingits

design and delivery of custom education. We are deeply e A white-labeled spacethatreflects your organization’s

. . . . uniquebrand, purpose, cultureand learning outcomes
engaged with our clients to re-imaginethe very essence of q +PUTPOSE, g

leadership, as they work to radically reshapetheir e The ability to co-create and collaborate with Duke CE
organizations to adaptandthrivein shifting markets. virtually to embed your business contextinto every
We are transforming face-to-face programs into fully- element of the learningjourney

virtualized, immersive experiences that change mindsets o . .
e Social integrationthatenables learners to build

and behaviors to drive business outcomes. As always, we

connections, collaborate, and capturethe energy ofin-
remain committed to co-creatinginnovative, customized .

personlearning
learning experiences that transformleadersand their

organizations. e  Curated thought leadership from Duke CE and other

relevant experts, delivered to participants based on their
Duke CE has launched a globally-accessiblelearning personal learning goalsand performance

technology platformto deliver customyvirtual and blended « Asinglelocation tolearn, read, discover, meet and

programs and online courses to clients. This transformative network that integrates with your organization’s

spacefor learningand development allows us to continueto - .
calendar systemto ensure participants never miss a

deliver the deep collaboration and customization that Duke beat
CE is known for, whilealsoproviding oneflexibleaccess point

to dynamic content, customized for the individual learner.
With this platformas our launchpad, together we can create

development initiatives targeted to your unique challenges,
better aligned with your purposeand messaging,and more
effective in delivering maximumimpactto ensureyour

leaders are prepared for what's next.

Y P
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Ready-to-Learn Offerings

BUILDING STRATEGICAGILITY

PROBLEM
Former CEO of GE, Jack Welch said, “We'velong
believed that when the rate of change
on the inside becomes slower than the rate of change
outside, the end isinsight.” Whatis changing, and what

makes it so difficultto keep pace?

Organizations designed for a predictable, linear world are
now challenged to keep pacein markets where the scopeand
velocity of change is exponential, not linear. This exponential
rate of change and complexityinthemarket is stretching

organizations and business models to their breaking points.

A new, more comprehensivestrategic paradigmis needed —
one that uproots long-held assumptions about markets,
organizations and people. This paradigmalso needs to
reorient leaders to new thinkingand ways

to approach strategy,innovation, data and decision- making,
whileenablingleaders to build teams and cultures thatare
fitfor the new digital age. Leaders arethe key to embedding
the agility required to synchronize the pace of change
internally tomatch the rate of change externally,andto

deal with morecomplex problems atspeed to capturevalue

today and tomorrow.

+ + + + + o+
SOLUTION

To address this need, Duke CE is introducinga

ready-to-learn, onlinecourseon Building
Strategic Agility. Our multidisciplinary approach is designed to
help leaders be more agileand equip them with new skills,
tools and instincts to navigatetoday’s environmentand build
more strategic agility into their organizations. This course
brings together a cadre of world-classacademicsandreal-
world practitioners with a wealth of leadership and industry

experience.

« New Sources ofCompetitive Advantage: Rita
McGrath - Professor, Columbia Business School

*  Customer-Centric Innovation: Hari Nair — Vice
President, Corporate R&D, Procter & Gamble

« Digital Transformation: Verkat Verkatraman -

Professor, Boston University

» The Agile Dashboard: Joe Perfetti— Innovation
Fellow, Duke CE

« Harnessing Data Science for Business
Impact: Scott Gamester — VP, Data Science

+  Faster, Smarter Decisions: Kathy Pearson —

President, Enterprise Learning Solutions

« PowerofPurpose and Levers for Culture
Change: Michael Chavez —CEO, Duke CE

+ Agile Teams: Scott Koerwer —VP and Vice Dean of

GraduateEducation, Geisinger

Ths course is available in a blended, supported expe-
rerce for colorts ard an odvine, self-paced format for
idividuals ard teams. Contact us to discuss pricing for
your cohort.

Duke*
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Ready-to-Learn

BUILDING FINANCIAL ACUMEN

PROBLEM

In order to drive better performance, non-

financial managers need to be able
to speakthe language of finance. Often managers cannot
get their projects funded or budgets approved, and they
often sitthrough meetings without beingableto
understand the complete pictureof how the organizationis
making money. While many havegreatideas, opportunities
get lostwhen professionals don’tknow how to
communicate costand benefit ina waythatthey areheard.
Drivingvalueand productivity in today’s complex world

requires a higher level of financial understanding.

‘Finally | understand what they are
talking about, explained in language
andwith examples | can relate to.”

—Manager From Merck

Offerings

SOLUTION

Raiseyour game with new skills and tools to

make better financial decisions. This
onlineself-paced coursehelps non-financial managers
enhance their financialacumen so thatthey canidentify the
levers and drivers of valueto influence the businessinreal-
time. Non-financial managers areableto definewhat
performance metrics matter, how to make better business
decisions toincrease productivity and the
keys to buildinga solid business case using financial

knowledge.

By increasing understanding of key financial principles,
participants can ask better questions, spot problems and
make informed decisions toincreasetheirimpactand
elevate the performance of the organization.
Professor Joe Perfetti,a Duke CE Innovation Fellowand
leading expert in corporatefinanceand strategy, delivers
this self-paced online course of eight modules.

Each module includes readings,a 5-8 minutevideo to
watch, anapplication exerciseand a quiztoassess
comprehension. Expect a 60-90 minute time

commitment per module (8-12 hours total).

Course Modules:

e Cornerstones of Value Creation
e Key ValueDrivers

e  Financial Statement Analysis

e CashFlowCycle

* |Income Statements

e BalanceSheets

e Sellinga BusinessCase

e Time Valueof Money

Duke*
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Ready-to-Learn Offerings

TRANSFORMATIONAL TECHNICAL LEADERSHIP

PROBLEM

Every industryis beingdisrupted and

adaptingto new technologies.
Businesses areon a journey to digitally transform
themselves, which means the critical strategic
initiatives areequal parts business and technology. Itis
unsurprising, thatorganizationsaresearching for
technically strongleaders who candrivebusiness
results and guidethis transformation through the work

of their teams.

Teams are the atomic unit of work today and
fundamental to our organization’s success. Technical
leaders need to know how to build a team, lead work,
and get the best out of diversetalenton ateam isan
indispensableskill. According to a McKinsey Report,
46% of transitions fromindividual contributors to
leaders fail and 49%felttheir organizations and leaders

were not prepared to handlethis complexity.

“Technical leadership is more
critical today than ever, the lines
between information technology
and business roles are blurring.
We need technical leaders who can
set technical direction for the
entire company - not just IT.”

— Chuck Passannante, Senior Vice
President and Chief Information Officer,
Textron Aviation

SOLUTION

The Transformational Technical

Leadership

Experience, developed in partnership with
Learning Tree International, was created inresponse to

the Technical Leadership Challenge.

The program experience is comprised of six courses. A
completion certificateis awarded after each courseand
to earn a program certificate, five of the six courses must
be successfully completed. Each courseis designed to
build the leadership expertise, mindset, skillset,and

toolset required to become a transformationalleader.

As aresult, organizations get more “ready-now” leaders,
ableto lead work, people, and change — andincrease
their impacton business outcomes. Participants obtain
the skills, tools,and real-world practiceto not just
manage but successfully lead others though constant

change, thereby boostingtheir impactand careers.

Required Course:

e NavigatingIncreasing Complexity

Elective courses (four of the five):

¢ Translating Strategy into Results
e Thrivingin Dynamic Change

e ElevatingTeamImpact

e DrivingBreakthrough Innovation

¢ Influencing Collaborative Solutions

Duke*
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Specialized Online Programs

ADAPTIVE STRATEGIC EXECUTION PROGRAM

PROBLEM
As the environment in which we operate

continues to grow more volatileand complex,

organizations need a new playbook to seize opportunities faster.

One consequence of this is projects and initiatives arerapidly
becoming the primary means through which strategyis

executed and key work is accomplished.

The volume and strategic importance of projects is growingin
organizations.In 2017, corporate heads classified more than
half of their projects as strategicinitiatives. Abouta fifth of
the world’s economic activity a year—512 trillion—is now
organized as projects. Over the next decade, organizationsare

expected to experience a 68%increasein projectwork.

Organizations need more leaders who canstep upandlead
more complex projects and initiatives in this dynamic
operating environment. And, as individual leaders,
advancingtodayrequires morethan the essential skills to
build plansand actively managescope and performance—
itrequires anadaptive mindsetand skillset. Leaders of
projects atevery level must develop an adaptive mindset
to guide the organization through today’s increasingly

dynamic and complex context.

“This programwas incredibly effective in
helping me understand how to
communicate with someone in order to
get work done, while also maintaining
relationships to make sure youcan keep
moving forward.”

—Amanda Pinyan, Progam Manager at Cisco

SOLUTION

The ASEP certificate program equips project

leaders with an adaptive mindset, toolset
and skillsetto execute strategy ina volatileworld. Curriculum
consists of eightcourses delivered inpartnership by Duke CE
and Strategy Execution, now apartof Korn Ferry. Each course
is purposefully designed to extend the mindset, toolset and
skillset of projectleaders sothatthey can navigate complexity
through the critical domains of work, strategy and people. The
programis delivered onlineor on site. Upon successful
completion of the Adaptive Strategic Execution Program,
students will receivea certificate from Duke University’s Fugua
School of Business. Out of the eight courses, two foundational
courses and four electives mustbe completed to earn the

certificate.

RBeauiirgh FRYTRRYk With Strategy

e MakingSense of Complexity

Elective courses (four of the six):

e Influencing Without Authority
e BuildingEffective Teams

e DesignThinking for Results

e ManagingCritical Relationships
e DeliveringBusiness Value

e DrivingandInfluencing Change

Duke*
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Specialized Online Programs

HEALTHCARE LEADERSHIP ACADEMY

PROBLEM

Inanage of uncertainty, leadershipin
healthcareis critical. Thedisruption caused

by the most recent health crisisshows thatthereis a
worldwide need for nurseand healthcareleaders whoare
catalysts as well as stabilizers. Inaddition to unforeseen
pandemics, factors like technological advancements and
shiftingregulationsarechangingtheway healthcare
operates andis delivered. Nurseand healthcareleaders
have a criticaland expandingroleand are needed to

advocatefor better patient care.

Healthcare Leadership Program

This onlinecertificateis designed for aspiring health-care
leaders and experienced managers and directors across
diverse healthcaredisciplines such as pharmacy, radiology,
occupational therapy, diagnostics, and other hospitaland
clinical departments. This course empowers leaders with the
knowledge, skills, and tools to better navigate their
healthcare organization, effectively lead their team, and

make animpactintheirrole.

+ + + + o+
SOLUTION

To address the need for developing Nurse

Leaders and Healthcare Leaders, we
developed two onlinecertificates with Dignity Health
Global Education, to empower a new generation of nurse
and healthcareleaders thatcan shapetheir organization
anddrivethem to succeed ina new normal,nowandin

the future.

Nurse Leadership Program

This onlinecertificate was developed with nurseleaders for
nurseleaders who arelooking for career progressioninto a
managerial roleand/orfor experienced nurseleaders

looking to further develop their leadership abilities.

Duke*
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Specialized Online Programs

STRENGTHENING WORKPLACE WELLNESS

PROBLEM

Sustaininga competitiveadvantageinan

environment of sweeping economic change,
rapidinnovation,andincreasingvirtualization of the
workplaceis a demanding challengeforleaders.The
ability to thrive in such circumstances through enhanced
mental wellness correlates with greater
satisfaction, agility, and engagement at work, thereby

givingorganizationsan additional marketadvantage.

SOLUTION

Developed in partnership with ExecOnline,

Duke CE has designed an onlinecoursefor
Strengthening Workplace Wellness, whichis created
specifically for senior leaders, mid-level leaders and directors.
Participants will leverage neuroscientist Dr. Srini Pillay’s
proprietary “Neurocoaching®” framework to develop a
personalized mind-body wellness plan. This plan will enable

them to adopt the mindset needed to establish a sense of

purposeanddrive personal and team performance.

Educator Dr.Srini Pillay is t he CEO of N euroBusiness Group, a company
that specializes in developing transformational leaders, voted one of
the Top 20 “movers and shakers” in leadership development inthe
world by Training Industry.

+ + + + +

Key Takeaways

Use Duke CE’s proprietary “Neurocoaching”
framework to develop a personalized mind-body

wellness plan.

Implement specific mindset strategies needed to
adaptto situational changeand navigate

uncertainty.

Connect business strategiestoanindividualand

collectivesenseof purpose.

Use practical neuroscience-based strategies and
techniques to manage interpersonal relationships
and challenges to team wellness, and create aculture

of wellness.

Elective courses (four of the six):

3 week duration, 15 hours to complete requirements

Over 2 hours of on-demand, HD lectures

Professorinteractions, group learning, and optional
coachingsessions

Facilitated intra-company team meetings

Final project, which integrates weekly activities

Duke*

+



http://www.dukece.com/

GET STARTED

We would be delighted to discuss how you and your organization can
reap the benefits of our Custom and Ready-to-Learn
offerings to prepare for what’s next.

To start a conversation, email
joymonet.saunders@dukece.com
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